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Afghans Build their Nation’s Highways

USAID is training the
engineers who can build
and manage the roads
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Two Afghan engineers, Sayed Torak (r),
who works for USAID, and Ghulam Wali,
of USAID’s Afghanistan Infrastructure
Rehabilitation Program, are helping to
establish the institutions that will oversee
the revitalization of Afghanistan’s highway
system.

The goal of USAID’s
Road Operation and
Maintenance and
Capacity Building
Project is to provide an
efficient transportation
system that is
sustainable and
responds to the people
of Afghanistan.
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Progress brings complications. Every kilometer of road that is
built or rehabilitated requires enormous coordination to fund,
plan, and maintain. The old system of road maintenance—one
which is fragmented among many ministries—is not able to
keep up. Responsibility for the roads needs to be clear.

To fix the problem, two of Afghanistan’s brightest engineers are
overseeing the operations and maintenance of more than three
thousand kilometers of Afghan highways. Sayed Torak is
USAID’s Senior Engineer for Roads and Ghulam Wali is the
Deputy Manager of USAID’s Roads’ Operation and Mainten-
ance and Capacity Building project.

Fifteen years ago, when Torak and Wali graduated from Afghan
universities with engineering degrees, they began their careers
by working on small projects—building rural schools and clinics,
constructing dusty provincial roads, and implementing sanita-
tion projects. As they gained skill, Wali undertook site engi-
neering for the Ring Road, Afghanistan’s Highway One. Torak
worked with ministries to design roads that spurred rural devel-
opment.

Torak and Wali have set about what is likely their most ambi-
tious project. They are promoting the establishment of a pub-
lic/private highway authority that can coordinate all of the
complex activities necessary to sustaining Afghan roads. Ac-
complishing this goal will promote economic growth, reduce po-
verty, and facilitate sustained development in Afghanistan. The
authority is modeled after successful institutions that have been
established in other developing countries.

The $58 million project that Torak and Wali manage gives Afg-
hans access to markets, medical facilities, and jobs from Kan-
dahar to Fayzabad provinces.

The two engineers who started with small victories are now
creating a superior highway system that will foster Afghan
prosperity and development for generations to come. The fu-
ture of Afghanistan’s road infrastructure is truly Afghan-led.



